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55%
45%

Most nonprofit organizations 
operate with relatively small 
budgets.

Over half of organizations report 
annual operating budgets under 
$250,000 (55%), while 45% 
operate with budgets of 
$250,000 or more. 

23. Please complete the following fields about your organization’s finances based on the most recent financial year. Base: Respondents that entered a number for annual operating budget (Outliers and MUSH organizations removed), n=800. 

24. Would you be willing to indicate into which of the following categories does organization’s annual operating budget falls (excluding capital budgets)? Base: Respondents that did not enter a number in question 23, excluding “prefer not to say” (Outliers and MUSH organizations removed), n=190.

% of Nonprofits with operating budget 
under $250,000 vs. over $250,000



Reach of Service

3. Which of the following best describes the geographic area that your organization primarily serves? (select all that apply) Base: All respondents 
that specified an annual operating budget, n=990.

55%

23%

19%

4%

1%

2%

41%

25%

30%

4%

2%

1%

Only a specific neighbourhood, city, town, or
rural municipality within Saskatchewan

A region of the province

The entire province

All of Canada

Other provinces in Canada

Other countries

Annual operating budget less than $250k
Annual operating budget of $250k or more

Smaller organizations are 
more locally focused.
Nonprofits with annual operating 
budgets under $250,000 are 
more likely to serve a specific 
community, with 55% operating 
at the neighbourhood, city, 
town, or rural municipality level, 
compared with 41% of 
organizations with budgets of 
$250,000 or more.



49%

67%

Annual operating budget less than $250k

Annual operating budget of $250k or more

Overall, sector composition 
differs by operating budget, with 
smaller-budget organizations 
more common in community-
focused areas and larger-budget 
organizations more prevalent in 
service-oriented sectors.

% of Nonprofits that are a Registered Charity

23%

23%

10%

8%

8%

6%

4%

4%

3%

3%

1%

<1%

6%

9%

10%

8%

31%

4%

9%

2%

4%

3%

4%

1%

5%

10%

Arts, Heritage, Tourism and Culture

Sport and Recreation

Faith Group

Social Services

Community Development

Health

Grant making, Fundraising and Volunteerism

Business, Professional Associations and Unions

Environment

Education and Research

Law, Advocacy and Politics

Housing

Other

Fields of Organization’s Work: Under $250k vs $250k or more

4. Which of the following areas does your organization work in? (Single select) Base: All respondents that specified an annual operating budget, n=990. 

7. Is your organization a registered charity? Base: All respondents that specified an annual operating budget, n=990.



5. What type of individuals or businesses does your organization primarily work with? (Select all that apply) Base: All respondents that specified 
an annual operating budget, n=990.

Who Nonprofits Work With 
(Multi-select, Only large significant differences shown)

68%

35%

25%

23%

22%

20%

19%

15%

10%

10%

9%

7%

7%

4%

60%

55%

39%

31%

40%

35%

30%

29%

15%

25%

21%

17%

10%

14%

General public

Indigenous individuals and families

Low income

People in rural, remote, or Northern communities

Single parents

People with disabilities

Immigrants or refugees

LGBTQ2S+

Specific ethnic or cultural origin, visible minorities

Mental health issues

Addiction-affected individuals

Individuals Experiencing Homelessness

Chronic illnesses (e.g. MS, Parkinson's and Alzheimer's)

Gender-based violence victims

Annual operating budget less than $250k
Annual operating budget of $250k or moreOrganizations with moderate 

budgets are more commonly 
focused on serving the general 
public.

Larger organizations are more 
likely to serve higher-need 
populations, including Indigenous 
individuals and families, low-
income individuals, people with 
disabilities, and those 
experiencing mental health or 
housing challenges.



None

Less than 25%

25% < 50%

50% < 75%

75% to 100%

q14_1. About what percentage of people in each of the following groups identify as female in your organization? Base: Organizations with paid 
staff/volunteers/board of directors that specified an annual operating budget, n=641-967.

25%

10%

5%

20%

40%

3%

6%

7%

30%

54%

11%

15%

10%

32%

32%

6%

9%

6%

38%

42%

11%

19%

14%

24%

32%

5%

13%

19%

29%

34%

Average Under $250k Over $250k
Employees 51% 70%
Volunteers (excluding Board) 51% 60%
Board of Directors 50% 55%

Employees Volunteers Board of Directors

Female Representation by Role Within Nonprofits

Annual operating budget less than $250k Annual operating budget of $250k or more



18.1. How well do you feel each of the following minority groups are represented within your organization? Base: Organizations with paid 
staff/volunteers/board of directors that specified an annual operating budget, n=990.

81%

50%

50%

38%

36%

34%

33%

25%

78%

45%

66%

57%

42%

55%

52%

39%

Mature (55+)

Rural, remote, or Northern

Youth (25 and under)

Visible ethnic minorities (e.g., Black, South
Asian, East Asian)

People with disabilities

Indigenous

New Canadians (living here for less than five
years)

LGBTQ2S+

In Saskatchewan, nonprofits are 
seen as strong in representing 
older adults and rural or northern 
communities, reflecting the 
province’s demographic and 
geographic realities.
However, representation of 
equity seeking groups is more 
limited in smaller organizations, 
while larger organizations report 
stronger inclusion of Indigenous 
peoples, visible minorities, 
newcomers, and LGBTQ2S+ 
communities.

Perceived representation of minority groups
%Very/Somewhat well



Other challenges NET

Financial NET

Human resource challenges NET

71%

66%

15%

70%

40%

25%

18%

14%

3%

65%

23%

19%

16%

12%

10%

3%

13%

79%

70%

26%

70%

13%

14%

48%

8%

5%

75%

15%

35%

15%

20%

7%

14%

20%

Funding/financial stability

Increasing costs (of operations)

Finding (qualified) volunteers

Attracting/retaining members/clients

Finding (qualified) staff

Finding board members

Training staff

Public awareness/communication

Provision of services/resources

Facilities/infrastructure (i.e., space, upgrading, etc.)

Government relations/policies

Population/change of demographics

Providing competitive wages to employees

Other
11. Broadly speaking, what would you say are the greatest challenges facing your general organization? Base: All respondents that specified an annual operating budget, n=990.

Top 5 Mentioned Challenges Facing: Under $250k vs $250k or moreFinancial pressures are universal 
but show up differently by 
organizational size. Organizations 
with budgets over $250k are more 
impacted by rising costs and 
staffing pressures, including hiring 
and wages, while smaller 
organizations rely more on 
volunteers and face greater 
challenges with engagement.

Capacity pressures reflect two 
different operating realities. As 
organizations grow, challenges shift 
from capacity to complexity, with 
larger groups navigating service 
delivery and government systems, 
while smaller ones focus on 
sustaining visibility and community 
support.



12. How much of a challenge would you say each of the following are within your organization? Base: all respondents that specified an annual 
operating budget, n=990.

Financial and General Challenges
(only large differences shown)
% A moderate challenge & a large challenge

51%

59%

58%

33%

39%

64%

63%

61%

42%

45%

Operating the organization while maintaining a balanced budget

The ability to fund your core operations/overhead

Maintaining steady income from donors

Reporting requirements of funding agencies

Maintaining steady income earned through contracts, delivery of products/services, etc.

Annual operating budget less than $250k

Annual operating budget of $250k or more



General inflation
(e.g., rent utilities, insurance)

Increases in supplier or vendor costs

Wage pressures or expectations

Tariffs or cross-border cost increases
(e.g., imported supplies or equipment)

Other

No significant cost increased

35.1. Has your organization experienced increased costs in the past 12 months due to any of the following? Base: all respondents that specified 
an annual operating budget, n=990.

q35_2: Please describe one way your organization has adapted to rising costs or economic pressures. Base: all respondents that specified an 
annual operating budget and experienced significant cost increases, n=664.

Cost pressures are widespread 
across the sector, with inflation 
impacting the majority of 
organizations, particularly those 
with operating budgets over $250K 
(91% vs. 68%). Larger organizations 
are also more likely to report 
increases in supplier costs and wage 
pressures, reflecting greater 
exposure to rising operational 
expenses.

68%

40%

18%

10%

9%

23%

91%

66%

61%

23%

9%

4%

Experienced Cost Increases in the Past 12 Months
Annual operating budget less than $250k
Annual operating budget of $250k or more



27%

25%

20%

20%

11%

9%

6%

6%

5%

6%

1%

14%

19%

23%

37%

14%

9%

8%

6%

3%

6%

1%

q35_2: Please describe one way your organization has adapted to rising costs or economic pressures. Base: all respondents that specified an 
annual operating budget and experienced significant cost increases, n=664.

Common approaches include 
increasing fundraising and 
fees, particularly among those 
with operating budgets under 
$250K, while organizations with 
operating budgets over $250K 
are more likely to focus on 
improving operational 
efficiency and cost 
management. Across the sector, 
there is also evidence of 
program reductions, staffing 
adjustments, and greater 
reliance on partnerships, 
reflecting a shift toward doing 
more with limited resources while 
trying to maintain core services.

How Organizations Are Adapting to Rising Costs

Enhanced Fundraising

Fee and Price Increases

Expense and Program Reduction

Operational Efficiency and Cost Management

Staffing Adjustments and Increased Volunteer Reliance

Grant Applications and New  Funding Streams

Collaboration and Resource Partnership

Service and Quality Modification

Use of Financial Reserves

Other

Don't know / No answer

Annual operating budget less than $250k
Annual operating budget of $250k or more



Human Resource Challenges
(only large differences shown)
% A moderate challenge & a large challenge

65%

61%

61%

55%

46%

35%

34%

28%

18%

14%

48%

42%

53%

40%

53%

74%

42%

67%

43%

32%

Finding volunteers

Volunteer engagement

Finding board members

Retaining volunteers

Gaps in knowledge or expertise in things like IT, marketing, accounting, HR, etc.

Providing competitive wages to employees

Providing training or mentoring to employees or volunteers

Finding qualified employees

Retaining employees

Employee engagement

12. How much of a challenge would you say each of the following are within your organization? Base: all respondents that specified an annual 
operating budget, n=990.

Annual operating budget less than $250k
Annual operating budget of $250k or more



Capacity Gaps Shift from Generalist to Specialized Skills as Organizations Grow

13. In which of the following areas does your organization currently lack sufficient staff skills or expertise? 
Base: all respondents that specified an annual operating budget, n=990.

Annual operating 
budget less than 
$250k 

Annual operating 
budget of $250k 

or more 

Grant writing 38% 33%

Marketing and communications 38% 32%

IT / Technology / Digital 35% 46%

Fund development 34% 34%

Volunteer management 32% 21%

Government relations 21% 23%

Governance 20% 18%

Data management 18% 24%

Leadership 16% 10%

Financial management 16% 14%

Human resources management 14% 29%

Program design and delivery 13% 13%

Program specific skills (e.g., social work, education) 13% 16%

Evaluation 12% 19%

Senior management 7% 8%

None of the above 20% 15%

Gaps in skills reflect how 
organizations are structured and 
where pressure is felt. Organizations 
under $250k annual budget are more 
likely to lack capacity in outward 
facing and revenue driving roles such 
as grant writing, marketing, and 
volunteer management.

Larger organizations, while less 
constrained in those areas, are more 
likely to report gaps in technical and 
operational expertise including IT, 
data, HR, and evaluation, 
underscoring the increasing demands 
of scale and accountability.



How organizations are 
responding to 
workforce pressures



Staff Recruitment and Retention

q15_1. Has your organization introduced any of the following strategies to recruit and retain staff? Base: all respondents that specified an annual 
operating budget, n=990.

q20_1. If any, which of the following challenges are currently affecting your organization’s ability to recruit or retain staff? Base: Organizations 
with paid staff that specified an annual operating budget, n=744.

Strategies used to attract and retain staff
21%

14%

12%

2%

5%

2%

2%

3%

1%

11%

60%

51%

47%

28%

20%

17%

19%

16%

9%

3%

7%

24%

Flexible working hours

Increased salary

Remote working options

Wellness programs

One-time bonuses

Increased benefits

Career advancement

Four-day work week

Signing bonuses

Other

Have not implemented anything

Challenges affecting hiring and retention

Annual operating budget less than $250k
Annual operating budget of $250k or more

36%

24%

23%

17%

17%

15%

2%

8%

41%

50%

45%

48%

43%

39%

30%

9%

7%

13%

Inability to offer competitive compensation

Lack of qualified candidates in the market

Fewer qualified candidates applying

Increased staff burnout or stress

Wage disparity across sectors for similar
roles
Lack of career growth or advancement
opportunities

Demand for remote or hybrid roles

Other

None of the above

Workforce pressures are most acute among larger organizations, where challenges around compensation, hiring, and staff burnout are significantly 
more pronounced. These organizations face a tighter labour market, with fewer qualified candidates and greater competition on wages.
In response, larger organizations are more actively adapting by introducing flexible work arrangements and increasing salaries. Smaller organizations, 
however, are less able to respond, with many reporting no changes, reinforcing a growing gap between workforce pressures and capacity to address 
them.



15. What benefits does your organization provide to at least some of the paid staff? Base: Organizations with paid staff that specified an annual 
operating budget, n=744.

40%

26%

24%

22%

18%

13%

12%

6%

31%

76%

74%

81%

41%

61%

25%

31%

11%

2%

On the job training/mentorship

Formal training or professional development

Health benefits plan (medical, dental, vision, long term
disability, HSA, etc.)

Remote work

RSP/Pension contributions

Vehicle allowance

Bonuses

Other

None of the above

Access to staff benefits varies 
sharply by organization size. Larger 
organizations are far more likely to 
offer structured supports such as 
health benefits, pensions, training, 
and mentorship, reflecting a more 
formal employment model.

Staff Supports and Benefits
Annual operating budget less than $250k
Annual operating budget of $250k or more



Volunteer engagement is becoming 
less stable across the sector. Most 
organizations report fewer 
volunteers and a decline in long 
term commitment, alongside rising 
burnout and challenges recruiting 
people with specific skills. This 
points to a shift away from a 
reliable, ongoing volunteer base 
toward more limited and selective 
participation.

20.2. If any, which of the following shifts in volunteer engagement have you observed within the past three years? Base: Organizations who have 
volunteers and specified an annual operating budget, n=641.

17

58%

42%

27%

23%

6%

4%

27%

58%

48%

24%

31%

5%

7%

24%

Fewer volunteers available

Decline in long-term commitment

Increased burnout or turnover

Difficulty recruiting specific skill sets

More demand for virtual / remote opportunities

Other

No significant changes

Shifts in volunteer engagement over the past three years

Annual operating budget less than $250k
Annual operating budget of $250k or more



Financial Health and 
Sustainability of the 
Sector



Revenue Models Vary by 
Organization Size

Revenue models differ clearly by organization size, 
reflecting two distinct funding realities. Organizations 
with annual budgets under $250K rely more heavily on 
earned revenue, individual donations, and 
fundraising, pointing to a more community-driven 
and self-generated funding base.

Organizations with budgets of $250K or more, in 
contrast, are more dependent on government 
funding and service delivery contracts, with 
provincial and federal sources making up a significant 
share of revenue.

25. Please indicate the proportion of your Saskatchewan revenue that comes from each of the following sources. Base: Organizations who 
specified an annual operating budget and entered proportion of their Saskatchewan revenue from specific sources,  n=174-740.

19

33%

29%

25%

20%

16%

14%

11%

8%

6%

5%

4%

2%

32%

16%

15%

8%

13%

7%

35%

5%

21%

13%

3%

2%

Income generated through business
activities

Donations from individuals

Other sources

Fundraising

Saskatchewan Lotteries/CIF/Community
Development Corporations/SLGA, etc.

Donations/sponsorships from corporations

Provincial government

Municipal government

Federal government

Service delivery contracts

Investment income

United Way/community foundations

Annual operating budget less than $250k
Annual operating budget of $250k or more

Sources of Revenue
(Proportions)



Financial Stability: Cash Reserves

Most organizations report having 
some financial cushion, with roughly 
two-thirds indicating reserves that 
could sustain operations for at least 
three months. However, nearly one in 
four have less than three months of 
reserves, pointing to limited short-
term resilience.

At the same time, reserves are being 
actively used rather than preserved. 
Nearly half of organizations have 
accessed them in the past three 
years, indicating that for many, 
reserves are functioning as a 
necessary tool to manage ongoing 
financial pressure.

q27: For how many months would your organization’s cash reserve carry your organization assuming that all incoming revenue were to stop as of today? Base: 
Organizations who specified an annual operating budget, n=990.

Q27.1: Have you had to access your cash reserves in the last 3 years? Base: Organizations who specified an annual operating budget, n=990.

20

7%

14% 14%
12% 10%

32%

11%
8%

21%
26%

13%

8%

17%

7%

< 1 month 1 < 3 months 3 < 6 months 6 < 9 months 9 < 12 months One year or
longer

Not sure

23%

19%

37%

21%

29%

18%

45%

8%

Yes

Yes, but have been able to replenish
them

No

Not Applicable

Month of Cash Reserves

Use of Cash Reserves

Annual operating budget less than $250k
Annual operating budget of $250k or more

< 3months > 3 months

21% 68%

29% 64%

Accessed Cash 
Reserve

42%

47%



Successes, Challenges, and Actions Over the Past 12 Months

Organizations with 
operating budgets over 
$250K are more likely to be 
growing, expanding 
programs and bringing in 
new funding, yet they are 
also more likely to face 
deficits and funding 
instability. Organizations 
with operating budgets 
under $250K appear more 
stable on the surface

32. Within the past 12 months has your organization… Base: All respondents that specified an annual operating budget, n=990.

27%

25%

23%

19%

18%

16%

10%

27%

43%

36%

30%

23%

28%

18%

5%

16%

Expanded programs and/or services

Generated a surplus

Operated at a deficit

Lost funding sources

Attained additional funding sources

Cut programs and/or services

Considered closure

None of the above



Across the sector, demand is rising, with more 
organizations reporting increases in the number of 
people they serve. At the same time, capacity is not 
keeping pace.

Organizations with operating budgets over $250K are 
more likely to be growing, with increases in staff and 
wages, while those under $250K remain more stable but 
constrained. Declines in volunteers and limited staffing 
growth point to a widening gap between demand and 
the sector’s ability to respond.

Operational Impact (Capacity Changes)

33. In the last 12 months, has your organization's circumstances changed in any of the following ways? Base: All respondents that specified an 
annual operating budget, n=990.

Organizational Changes in the Past 12 Months
40%

30%
26%

23%
18%

16%
9%

47%
66%

60%
73%

69%
62%

85%

13%
4%

15%
4%

13%
21%

7%

Number of clients, members and/or patrons served
Collaboration with other organizations
Number of volunteer hours
Wages and salaries
Ability to meet the needs of clients, members and/or patrons
Number of volunteers
Number of staff

Annual Operating 
Budget Under $250k

Annual Operating 
$250k or more

53%
40%

13%
67%

31%
12%

34%

38%
56%

75%
30%

53%
75%

51%

9%
4%

12%
3%

16%
14%

16%

Number of clients, members and/or patrons served
Collaboration with other organizations
Number of volunteer hours
Wages and salaries
Ability to meet the needs of clients, members and/or patrons
Number of volunteers
Number of staff

Increased Remained the Same Decreased



Outlook for Organizational Financial Situation (Next 12 Months)

Financial outlook remains 
cautious, with stability 
expected but little 
confidence in improvement 
and signs of growing 
concern among larger 
organizations.

q34: Within the next 12 months, do you anticipate that your organization's financial situation will… Base: All respondents that specified an annual 
operating budget, n=990.

14%

14%

62%

63%

10%

15%

Improve Stay About the Same Worsen Not sure

Annual Operating 
Budget Under $250k

Annual Operating 
$250k or more
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