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A Landscape of the
nonprofit sectorin

Saskatchewan

A sector deeply rooted in communities

Nonprofit organizations continue to play a vital role in
communities across Saskatchewan. Many organizations
have been operating for decades and serve a wide range
of populations, including children and youth, Indigenous
individuals and families, seniors, and people facing
economic or social challenges.

A sector built largely on small
organizations

While the sector collectively represents billions in
economic activity, most nonprofits operate with modest
resources. Many organizations run small operations
supported by limited staff teams and volunteers.

Financial sustainability remains the
sector’s most pressing challenge

Organizations consistently report difficulty securing
stable and predictable funding, particularly for core
operations. At the same time, rising costs for wages, rent,
insurance, and supplies are placing increasing pressure on
already constrained budgets.

Workforce capacity is under strain

Recruiting and retaining staff and volunteers remains a
challenge. Organizations report growing gaps in
specialized skills such as technology, marketing, grant
writing, and fundraising, which are essential for long term
sustainability.

Volunteer engagement is shifting

Compared with 2017, fewer organizations report
increases in volunteer numbers and volunteer hours.
While volunteers remain central to the sector, sustaining
long term volunteer participation is becoming more
difficult.

Costs are rising while capacity remains
stable

Wages and salaries have increased for many
organizations, reflecting broader economic pressures.
However, staffing levels, volunteer engagement, and
program capacity have remained relatively stable or
declined slightly, suggesting organizations are managing
rising costs without corresponding growth in capacity.

Aresilient sector facing increasing
pressure

Despite these challenges, nonprofit organizations
continue to adapt through fundraising, partnerships,
operational efficiencies, and new revenue strategies.
However, many of these adjustments involve stretching
limited resources rather than resolving underlying financial
pressures.
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Objectives

Develop a profile of the sector overall and by specific indicators (employees,
charities, category of activity, clients served, etc.)

Understand top challenges facing organizations

Gain insight into employee and volunteer workforce

Understanding the current state of nonprofits, their funding sources, and financial
sustainability.

Identify workforce development needs and strategies for recruitment and retention

Assess perceptions of leadership stability, governance, and succession planning

Analyze recent organizational changes and anticipated future outlook

ERB D BBDDBS

The survey data was collected between August
6th and October 20th, 2025.

Total responses: n=1,168

F i e I d Wo r k * Method: Online (n=1,137), Telephone (n=8),

Openlink (n=23).

» Margin of error: +2.7 percentage points, 19

times out of 20.
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Who responded
to the survey
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Respondent
roles within
their
organization

Over one-third of respondents are the
nonprofit organization’s CEO or Executive
Director, with many of the remaining
respondents being other senior-ranking
members such as Board members and
Managers or Directors.

10. What is your role within your organization? Base: All respondents, n=1168.

CEO or Executive Director

35%

Board Member

23%

Manager

14%

VP or Director

10%

Other staff member

11%

Volunteer

4% Prefer not

tosay: 2%
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Sectors Represented

19% Social Services 70%
16% Sports and Recreation 20%
15% Arts, Heritage, Tourism and Culture 60%
Faith Group 87%

Health 80%

Community Development 43%

Business, Professional Associations and Unions 12%

Education and Research 49%

Environment 75%

Grand making, Fundraising and Volunteerism 64%

Housing 46%

1% . Law, Advocacy and Politics 70%

1% . International 67%

o I Ot a6%

Social services, sport and recreation, and arts and culture
represent the largest segments of Saskatchewan’s nonprofit 55%
sector. Over half of Saskatchewan nonprofits are registered e e
charities, most commonly those in faith-based, health, (Al organizations)
environment, social services, and arts and culture sectors.

4. Which of the following areas does your organization work in? (Single select) Base: All respondents, n=1168.
7. Is your organization a registered charity? Base: All respondents, n=1168.
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Where they serve
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Community less than 10k
Saskatoon

Regina

Cities between 10 - 100k

Rural

Specific community only GG o

(neighbourhood, city, town, or rural
municipality within Saskatchewan)

51%

I 03%

Rea Ch Aregion of the province 259

Of The entire province

o
Se rVI Ce Other provincesin Canada

m 2025 2017 All of Canada

Other countries

I 03%

21%

B 5%
3%

B 2%
3%

B 2%
3%
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Years of
Operation

Over two-thirds of nonprofit

organizations have beenin Under 10 years 16%
operation for more than 20

: Less than 5 years 8%
years, while only a small ~
. . H (0]
proportion are relatively new, / SIS ITEET e
haVing been establiShed Wlthln 10 to just under 20 years 16%
the past decade.
. 20 years or longer 68%
% 20 tojustunder 50 years 40%
@ 50 tojust under 100 years 23%
@ 100 yearsorlonger 5%
Not sure 1%

9. For how many years has your organization been operating? Base: All respondents, n=1168.
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General public

Children and youth

Indigenous individuals and families
Seniors

Low income

People with disabilities

Single parents

People in rural, remote, or Northern communities
Immigrants or refugees
LGBTQ2S+

Mental health issues

Addiction-affected individuals

Faith-based segment(s) of the general popilation
Specific ethnic or cultural origin, visible minorities
Individuals experiencing homelessness
Chronicillnesses

Gender-based violence victims

. Women only 4%

I Men only 2%

10% Other

Who nonprofits serve

Nonprofits in Saskatchewan serve a wide range of populations, most commonly the general
public, children and youth, and Indigenous individuals and families. Many also support
seniors, low-income populations, and people with disabilities, reflecting the sector’s broad
focus on community well-being and inclusion.

5. What type of individuals or businesses does your organization primarily work with? (Select all that apply)
Base: All respondents, n=1168.
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U niq ue Over half of

nonprofit
organizations serve

people fewer than 500

people each year,

while in contrast,
a n n ua y just over onein ten

SISIAVS

served oo,

6. Approximately how many unique people are
served by your organization each year (i.e. do not
double count members / customers / clients if
possible)? Base: All respondents, n=1168.

B Upto500 55% B 5000+ 13%
@ Lessthan100 31% @ 5,000 to just under 10,000 5%
& 100 to just under 500 24% @ 10,000 to just under 20,000 3%
@ 20,000 tojust under 50,000 2%
B 500t04,999 27%
@ 50,000 or more 3%
@ 500 tojust under 1,000 12% 7
Not sure 6%
% 1,000 to just under 5,000 15% A
@

X
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Organizational Structure

59%

Unique Count
per Year

None
28%
1t0 3 26% 259%

41010 22%22% 20%
o
m1to 25 16% 17%

m26to 50
1%
m51to 100 8% 9%

15%

6%
B More than 100 3% 3% 5% 6%

3%

.I 1% .1% 0%

Board of

Employees Volunteers Directors

49%

Female

Representation B
33%

None 26% 26%

1-24%

25-49% 17% 17%

8% o, 9% [ 9% 9%

75-100%
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Perceived representation of
minority groups

Not Well NET WellNET Not applicable
(L-R) Not well at all, (L-R) Somewhat well,
Not very well Very well
I 5%  Mawre 80% 5%

36%  Youth 57%

0
(25 and under) 6%

38% Visible ethnic minorities 48%

14%
(e.g., Black, South Asian, East Asian) °

12%

46% New Canadians 42%

(living here for less than five years)

1%

48% People with disabilities 39% 13%

35% Rural, remote, or Northern 47% - 17%

- 44% Indigenous 44%

39% LGBTQ2S+ 31% . 29%

Older adults (55+) are perceived to be the most well-
represented minority group within nonprofit
organizations, while people with disabilities, Indigenous
peoples, and LGBTQ2S+ groups are thought to be
underrepresented.

18.1. How well do you feel each of the following minority groups are represented within your organization? Base: All respondents, n=1168..




What challenges
Nonprofits face

<4<4<




[ ) l
¢ insightrix 1 (G £

Top Mentioned 3 Critical
Challenges for Organizations

Top Challenge Rank 2 Rank 3
Funding/financial stability 45% [ 23% 18%
Finding (qualified) volunteers 10% N 2% 9%
Finding (qualified) staff 9% B 5% 13%
Provision of services/resources 9% N 2% 14%
Attracting/retaining members/clients 8% W 6% 6%
Increasing costs (of operations) 7% - 7% 8%
Government relations/policies 5% 7% 8%
El B
Public awareness/communication 4% N 8% 10%
Finding board members 3% . 3% 4%
Population/change of demographics 2% . 4% 4%
Providing competitive wages to employees 2% l 3% 3%
Training staff 1% | 1% 1%
Other 5% B 5% 8%

Funding and financial stability stand out as the most
significant challenge facing organizations, far surpassing
other issues.
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Financial Challenges facing

Nonprofits

Many nonprofit organizations report
significant financial pressures that are
affecting their ability to operate and deliver
services. The most common challenge is
securing stable and predictable funding,
particularly funding that supports core
operations rather than short term projects.
Organizations frequently note that grant
funding is inconsistent and difficult to plan
around, making long term financial planning
challenging.

At the same time, operating costs are rising
across the sector. Organizations report
increasing expenses related to staffing, food,
rent, utilities, insurance, and program supplies.

Inflation and increasing costs for labour, services, and materials
have greatly outpaced funding growth, forcing us to make
difficult decisions about programming.

Funding opportunities are unpredictable. Calls for proposals do not
follow a consistent schedule, making it difficult to plan projects,

allocate staff time, or forecast funding for the next fiscal year.

Securing stable, multi year funding is one of our biggest
challenges. Reliance on short term project grants makes it
difficult to plan staffing and long-term programs.

Maintaining financial sustainability while keeping programs
affordable for our community is an ongoing challenge.

These rising costs are often not matched by
increases in government funding or donations,
creating ongoing budget pressures.

Many nonprofits also highlight the difficulty of
keeping programs affordable for the
communities they serve, particularly as the
cost-of-living increases. Balancing
accessibility with financial sustainability is a
growing challenge.

Overall, organizations describe a sector that is
experiencing growing financial strain, where
rising costs, funding uncertainty, and
increasing demand for services are placing
pressure on already limited resources.

Our organization operates on very tight margins, and
unexpected costs can quickly create financial strain.

Funding for core operations is extremely limited.
Most funding is project based, which makes it
difficult to sustain staff and ongoing services.

Securing consistent and sustainable multi year funding
remains one of the greatest challenges. Reliance on
project-based grants, wage subsidies, sponsorships, and
unpredictable donor contributions creates significant
challenges for long-term planning.
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Changes in financial
challenges over
time

m 2025 m 201/

Operating the organization while maintaining a balanced
budget

Generating fundraising revenue*

The ability to fund your core operations/overhead

Establishing and maintaining an operating reserve

Receiving steady grant funding

Maintaining steady income from donors

Receiving steady funding from government

Reporting requirements of funding agencies

Maintaining steady income earned through contracts,
delivery of products/services, etc.

12. How much of a challenge would you say each of the following are within your organization? Base: All respondents, n=1168.
*Addedin 2025
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68% of organizations face
human resource challenges

Recruiting and retaining qualified staff remains
a persistent challenge across the sector.
Around eight in ten organizations report
difficulty finding qualified employees and
volunteers, highlighting the strain many teams
face in maintaining the people needed to
deliver programs and services. Challenges
also extend to engaging and retaining both
staff and volunteers, suggesting workforce
pressures go beyond recruitment alone.

Compensation and capacity pressures further
contribute to these challenges. Roughly three
quarters of organizations indicate challenges
providing competitive wages and retaining
employees. Operating within limited funding
structures makes it difficult for nonprofits to
offer salaries and benefits that compete with
opportunities in the government or private
sector, which can make it harder to attract
experienced candidates and sustain stable

Volunteers are essential to our organization, but it has
become harder to recruit and retain them.

Volunteer burnout is becoming more common as fewer
people are taking on more responsibilities.

Nonprofits often struggle to find staff
with specialized skills such as fundraising,
administration, or program development.

Finding people with the right skills
and experience has become one of
our biggest operational challenges.

teams over time.

Workforce challenges are also reflected in
gaps in staff skills and expertise. The most
commonly report gaps are in areas such as
technology, marketing and communications,
grant writing, and fund development. These
functions are critical to organizational growth
and long-term sustainability, yet they can be
difficult to maintain within small teams and
limited budgets.

Additional workforce pressures include
succession planning, training and mentorship,
and access to specialized expertise. Together,
these findings suggest that workforce
challenges are not only about recruiting
enough people, but also about ensuring
organizations have the right mix of skills and
capacity needed to sustain programs and
respond to evolving community needs.

Many organizations rely heavily on volunteers, yet fewer
people have the time or capacity to commit.

Recruiting qualified staff is increasingly difficult, particularly when
we cannot offer competitive wages compared to other sectors.

Limited resources make it difficult to
hire staff with expertise in areas like
communications, finance, or
technology.
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Humanresource challenges over time

m 2025 2017
g A 809
Finding board members 789(2@/0
g T 80%
Finding volunteers 75%

. : R T T Ys
Succession planning 72%
Gaps in knowledge or expertise in things like IT, TS 75%
marketing, accounting, HR, etc. 70%

A 759
Volunteer engagement 7756/‘(’)/0
- - s
Retaining volunteers 74%
Providing training or mentoring to employees or I 68%
volunteers 67%
.- . " 66
Providing competitive wages to employees 58% °
o o A 63Y
Finding qualified employees 55% 63%
- A 54%
Retaining employees 51% ?
I AT %
Employee engagement 429,

Gaps in IT / Technology / Digital s 38%
o Grant writing R 35%
expertise Weretrgardesariestors | e
and Ski"S Fund development D 32%
Volunteer management R 27%
amongSt Government relations I 2%
s o Human resources management R 20%
Organlzatlons Data management I 19%
Governance I 18%
Financial management I 15%
Program specific skills I 14%
Evaluation I 14%
Leadership I 4%
Program design and delivery I 13%
Senior management B 7%
None of the above s 19%
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h “ n Nonprofits face significant recruitment and retention
C alie ges challenges, particularly the inability to offer

aﬁeCtlng the competitive compensation and a shortage of qualified
recruitment and candidates. Burnout, wage disparities across sectors,

and limited career advancement opportunities further

retention Of Staff compound staffing difficulties across the sector.

Inability to offer competitive compensation D A3y
Fewer qualified candidates applying T 39%
Lack of qualified candidates in the market e 3 7%
Increased staff burnout or stress e 33%

Wage disparity across sectors for similar roles e 31%

Lack of career growth or advancement opportunities e 23%

Demand for remote or hybrid roles B 6%

Other B 6%

None of the above 24%

Strategiesimplemented to recruit & retain staff

Flexible hours and salary increases are the most common retention strategies, while about one-
third of organizations have not implemented any new measures.

Flexible working hours 42%
Increased salary 37%
Remote working options 24%

Wellness programs 14%

One-time bonuses 13%

Increased benefits 12%

Career advancement 1%

Four-day work week 8%

Signing bonuses 3%

Other 6%

Have notimplemented anything 33%

20.1. If any, which of the following challenges are currently affecting your organization’s ability to recruit or retain staff? Base: Organizations with paid staff, n=880.
15.1. Has your organization introduced any of the following strategies to recruit and retain staff? Base: Organizations with paid staff, n=880.
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Shiftsin volunteer
engagementover
the pastthree
years

Fewer volunteers available
Decline in long-term commitment
Increased burnout or turnover

Difficulty recruiting specific skill sets

More demand for virtual / remote opportunities

Other

No significant changes

Offering

remote a6%
volunteering
roles

Most nonprofits are unable
to offer remote volunteer
opportunities due to the
nature of their work, though
some indicate potential to
do so in the future. Among
those offering virtual roles,
volunteers most often
support governance,
communications, program
delivery, and administrative
functions.

X

Yes

[ (Ea R 4o
Most nonprofits report having fewer volunteers
available and a noticeable decline in long-term
commitment. Increased burnout and difficulty
recruiting specific skill sets have also emerged as
growing challenges in volunteer engagement.

Types of tasks offered remotely

Governance and strategic planning

25% Communications, outreach, and promotion

21% Program delivery and client support
20% Administrative support
18% Training and education
14% Technology and digital operations
13% Event and fundraiser organization
5% Research and project coordination
5% Other

Offering remote opportunities

AV 15% 64%

No, butcould No, not possible
in future
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Other Operational
Challenges Facing
Nonprofits

Despite financial and workforce pressures, involvement in some organizations.
organizations also face challenges related to
participation and community
engagement. Engaging certain
demographic groups, particularly teens and
adults under 30, can be difficult and may
affect participation in programs,
memberships, and volunteer roles. Lower

Maintaining participation while managing
program delivery and day to day
operations also presents ongoing
challenges. Organizations often balance
program responsibilities with administrative
demands while trying to respond to changing

: community needs.
engagement among younger audiences can
make it harder to sustain long term
Community needs are becoming more complex, particularly Threats to critical imports posed by potential tariffs,
in areas such as mental health, housing, and social supports. security threats to shipping lanes
Small teams and limited resources make it difficult to Misunderstanding about the role of nonprofit organizations can
expand programs or respond to emerging needs. make it harder to build support and partnerships.
Organizations often struggle to manage operations, reporting Lack of health professionals within the region to support
requirements, and program delivery with limited capacity. the families we serve.
Greater collaboration across organizations could Many organizations are working toward similar goals but lack
strengthen the impact of the sector. the time or resources to coordinate efforts effectively.
Getting the word out about our organization without Having the appropriate Ministry's ongoing support within
utilizing a lot of staff time our community.

Engaging certain demographics, particularly teens and adults
under 30, remains an ongoing challenge.




Overall Financial
Health
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Operating budgets

The majority of nonprofits operate with of budgets remains largely consistent,
modest budgets, nearly one-third report though there are signs of modest financial
annual operating budgets under $50,000, growth. The share of organizations with

while about one in ten manage budgets budgets under $50,000 has declined slightly
exceeding $2 million. (from 35% to 30%), while there are modest

increases among organizations with mid-
range budgets, suggesting gradual growth in
the financial capacity of some nonprofits.

In total, the estimated combined operating
budget across the sector amounts to
approximately $8.24 billion.

Compared with 2017, the overall distribution
m 2025 m 2017

I 30%
S ian= 0800 I 35%
—
GRS R E— 1
I  16%
IO CO SOOIl I  16%
I 5%
A R I (2%
I 1%
$500,000 < $1,000,000 D 10%
I 5%
$1,000,000 < $2,000,000 A
I 1%
EOORIE I 0%
Annual Operating Budget Est. Mean Est. Median Est. Total (Province)
2025 $1,029,905 $180,000 $8,239,242,000
2017 $720,965 $120,000 $4,677,623,896

23. Please complete the following fields about your organization’s finances based on the most recent financial year. Base: Respondents that entered a number for annual operating budget
(Outliers and MUSH organizations removed), n=800.

24. Would you be willing to indicate into which of the following categories does organization’s annual operating budget falls (excluding capital budgets)? Base: Respondents that did not
enter a number in question 23, excluding “prefer not to say” (Outliers and MUSH organizations removed), n=190.

*Estimated mean, median, and sample total is calculated from the sample created by combining open-ended numeric input from question 23 with the range midpoint of close-ended
responses provided in question 24 for those who did not specify an exact amount.
**Estimated Saskatchewan total = average annual operating budget x 8, 000 nonprofits in Saskatchewan (SaskToday.ca, 2024).
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Average
proportion
of revenue
sources

Income generated through business activities
such as sales. Services, rentals, etc.

Provincial government

Donations from individuals
Fundraising

Federal government

Saskatchewan Lotteries / CIF / Community
Development Corporation / SLGA, etc.

Donations / sponsorships from corporations
Service delivery contracts

Municipal government

Investmentincome

United Way / community foundations

Other sources (combine all other sources)

Ly community SASK
Initiatives Fund NONPROFIT

Nonprofits in Saskatchewan rely on a diverse mix of
revenue sources, with the largest share coming
from earned income through sales and services.

Government funding—particularly from the
province—along with individual donations and
fundraising, also play key roles, while corporate and
community foundation support represent smaller
portions of overall revenue.

2025 m 2017
33%
23%
24%
1%
23%
18%
15%
12%
14%
5%
13%
7%
1%
5%
9%
3%
7%
3%
4%
1%
2%
1%
24%

10%
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Potential duration of cash
reserves

Six out of ten organizations report having cash reserves that could sustain operations for three
months or more, while about one quarter could operate for less than three months if revenue
were to stop.

2017

8% LeSS than 1 month 8% 3 months or IeSS
24%

18% 1Tmonth < 3 months 17%

16% 3 months < 6 months 18%

10% 6 months < 9 months 1%
3 months or more

9% 9 months < ayear 8% 62%

25% Tyear or longer 25%

15% Not sure 14%

Accessed

cash

reservesin

the past

three years Yes, but have been able to

Yes

replenish them

About one in four
nonprofits have accessed No
their cash reservesin the
past three years, with
some able to replenish

them.
®

X

Not applicable
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Compared to 2017, fewer

success, nonprofits report expanding

programs or securing new

fundi , :
challenges, and it i
environment. At the same

aCtionS over the time, more organizations

have experienced deficits or

past12 months R

across the sector.

2025 2017
Expanded programs and/or services 32% e
Generated a surplus 28;?0%
Operated at a deficit 21% 2o
Attained additional funding sources 21% 0%
Lost funding sources* . 19%
Cut programs and/or services 13(]/06%
Considered closure 6Z/<(>%)

26%

None of the above

23%
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Changes over the past
12 months

Compared to 2017, fewer nonprofits report expanding programs or securing new funding
sources, suggesting a more cautious operating environment. At the same time, more
organizations have experienced deficits or lost funding, reflecting ongoing financial pressures

across the sector.
Increased Remained the same Decreased
Number of clients, members and/or 2025 44% 45% 11%
patrons served 2017 41% 49% 10%

' 2025 41% 55% 4%
Wages and salaries

2017 29% 67% 5%

w
w
X

2025 63% 4%
Collaboration with other organizations
2017 32% 66% 2%
0 O, (o)
Ability to meet the needs of clients, 2025 23% o5% i
members, and/or patrons 2017 259 67% 9%
2025 20% 69% 1%
Number of staff
2017 7% 73% 10%
2025 19% 67% 14%
Number of volunteer hours
2017 25% 67% 8%
2025 14% 68% 18%
Number of volunteers
2017 19% 71% 10%
27.1. Have you had to access your cash reserves in the last 3 years? Base: All respondents, n=1168

“Not applicable” responses not shown.
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Employee benefits

Compared to 2017, more organizations now offer health benefits, pensions, and bonuses,
alongside the introduction of remote work options as a new staff benefit.

m 2025 m 2017

SISl IS N, 57%
(0]

Health benefits plan

Formal training or professional development _ 54%

RSP / Pension contributions

Remote work*

Bonuses

Vehicle allowance

Other

None of the above

15. What benefits does your organization provide to at least some of the paid staff? Base: Organizations with paid staff, n=880.
*Addedin 2025
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Anticipated financial situation over the next12
months, and reasons for anticipating change

Most nonprofits expect their financial situation to remain stable over the next year, though
expectations for improvement have declined since 2017.

Improve Remained the same Worsen Notsure

2025 14% SYA) 1% 13%

2017 21% 60% 9% 10%

Organizations that expect their financial situation to improve most often attribute this to
increased fundraising success, new revenue opportunities, and growth in membership or
service delivery. Conversely, those anticipating a decline cite reduced funding or donations,
rising operational costs, and government cutbacks as key contributing factors.

Reasons Additional funds/revenue raised 40%
it Wi" New fundraising opportunities 36%
Improve Increased number of members/clients 20%

Increased provision of products/services 17%

Restructured staffing 13%

Restructured policies/strategic planning 12%

Increased marketing/public awareness 10%

Other 6%

Don’t know/No comment 1%
Reasons Lack of/decreased funding/donations e 44%
it will Increased costs DE 42%
Worsen Government cutbacks I 20%

Decreased staff . 17%

Decreased number of members/clients I 15%

Lack of demand for products/services s 8%

Slowdown in economy B 7%

Other I 13%
34. Within the next 12 months, do you anticipate that your organization’s financial situation will... Base: All respondents, n=1168.

35. Why do you feel your organization’s financial situation will improve/worsen within the next 12 months? Base: Respondents who anticipate their organization’s financial situation will
improve, n=162 or worsen, n=132.
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Sources of Increased Organizational Costsin

the Past12 Months

Most nonprofits experienced rising costs over the past year, primarily driven by general
inflation and higher supplier or vendor expenses. Wage pressures also contributed to
increased financial strain, while few organizations reported no significant cost increases.

General inflation (e.g., rent utilities, insurance)

Increases in supplier or vendor costs

Wage pressures or expectations

Tariffs or cross-border cost increases (e.g., imported supplies or equipment)
No significant cost increases

Other

. 77%
N 50%
N 37%
B 7%

16%

B 8%

Ways organizations have adapted torising

costs or economic pressures

Operational Efficiency and Cost Management

Fee and Price Increases

Expense and Program Reduction

Enhanced Fundraising

Staffing Adjustments and Increased Volunteer Reliance
Grant Applications and New Funding Streams
Collaboration and Resource Partnership

Service and Quality Modification

Use of Financial Reserves

Other

28%
22%
21%
20%
12%
9%

7%
5%

6%
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Adapting to Rising Costs or Economic

Pressures

Organizations are adapting to rising costs
through a mix of revenue generation, cost
containment, and service adjustments.
Common responses include increasing fees,
rents, and registration costs, expanding
fundraising efforts, applying for more
grants, and seeking new sponsorships or
income streams. At the same time, many
are trying to control expenses through
tighter budgeting, bulk purchasing,
reduced travel, online meetings, and
closer review of discretionary spending.

These adjustments often come with trade-
offs. Some organizations report cutting or
scaling back programs, delaying repairs or
capital purchases, reducing staff hours or
positions, or relying more heavily on
volunteers and board members to
maintain operations. Others describe
drawing on reserve funds or operating with
little margin for error, suggesting that not all
adaptations are sustainable over the long
term.

A smaller but important set of responses
points to more strategic adaptations, such as
sharing resources with partner
organizations, moving some services
online, improving energy efficiency, or
developing new earned revenue
opportunities. Overall, the findings suggest
that organizations are working hard to remain
responsive and resourceful, butin many
cases are doing so by stretching limited
capacity rather than resolving the underlying
financial pressure.

By co-hosting events, sharing venues, and pooling
volunteer support, we have been able to lower overhead
costs while still delivering high quality programs.

Trying to look for funding from programs ran by the
federal government.

More virtual events to save on rental, mileage and meals.
This has allowed us to decrease fees for participants.

We have responded to rising costs by tightening our
spending practices, seeking the most cost-effective
suppliers, and adjusting staffing levels as needed to stay
within budget.

We have moved to a four-day work week to help with
staff retention; there have been little to no increases to
our sustainable core funding which means staff wages
have not increased anywhere close to cost of living.

We have had to increase our fundraising efforts which is a
challenge since all others are doing the same thing. We
have also had to go to temporary office space for the
summer and using a board member's home as office
during the other 8 months.

We will eventually have to increase the entry fee for the
participants of the masterclass. Also, we try to save on
costs for our adjudicator by bringing someone that lives
close to the city as much as possible. (Less travel costs for
us.)
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